
Number Page Section Question Response

1 4 I, B
You mentioned that the system should be operation on October 1st, is that date a 
fixed date or can be discussed?

The expectation is that the system is operational at that date. If that is not possible, 
the expectation is as close to that date as possible.

2 4 I, D
When you refer to review historical data and trend, to you expect the solution to have
not just Reporting and Dashboard capabilities but also analytics (BI)?

At this point analytics is not required although at some point we expect the system to 
have that capability. We need the system to be able to do Reporting and 
Dashboarding however.

3 5 I, E

Just to rephrase please confirm: Integration means that data that is one system must 
be sent to be saved in other system. On the other hand interfaced means that the 
data just need to be visualized in another system but without saving it on the target 
system. Is that correct? Yes, this is correct.  OHE does not want to enter information twice.

4 5 I, F

When you refer to replace ad-hoc systems, please confirm the size of data to 
migrate. Do we need to migrate attachments, too? How many? Could you please 
confirm the total size of the attachments? Not more than 20 GB, although we do not have an accurate indication of size.

5 5 I, F
When you refer to export information to application not limited to Excel or Word, 
which application are you referring too? In which format? Just data or also reporting?

The most important functionality is that there is exporting capacity. Beyond Office 
Suite programs, we do not have any specific applications. Just data.

6 5 I, F

Which student information should be saved in the system? (POSA will likely need 
different information from SAA.) Will OHE need to have a direct relationship with 
student or with the institution? OHE needs to have a direct relationship with the institution, not the student.

7 7 I,G

Award Procedure: Should licensing be part of the project with the contractor or is 
OHE going to acquire the licenses directly with the software provider? (We 
understand that we need to quote the licenses, whether we will provide, or if you will 
obtain them from the vendor.) Licensing should be part of the project.

8 7 I,G
When you refer to test drive you mean more like a demo of the solution or a POC 
with detailed requirements?

A demo of the solution, enough so that evaluators can get a sense of the system, 
look and feel as well as functionality and capabilities of the solution.

9 10 II, B
Application fee must be paid online? Do we need to consider an integration with a 
payment gateway? Should we provide the configuration of the payment gateway?

Consider integration with a payment gateway. We will need to establish that on our 
end. However, this is not currently built.

10 10 II, B

Should the on site visits agenda be controlled and manage in the system? Should 
the visit team be named users of the system of the platform or would they be 
external to it?

Yes, it should be controlled and managed in the system. The visit team should be 
named users in the system.

11 10 II, B
How are curriculum specialists paid? Cash, credit card, online? Does this process 
need to be control in the system?

Curriculum specialist are paid by check. It may not be possible to do a direct 
integration with the business office system, so just making allowances users to enter 
this information

12 10 II, B
Regarding the billing process for payment, are we going to be able to integrate with a 
billing system? If so, what ERP or billing system do you use?

At this point, we just need to track payment. Currently, we do not need to integrate 
with another system.

13 10 II, B
How detailed is the information uploaded by the schools into the platform?  This will 
impact FERPA compliance.

The current information requirements by this platform is not student specific. There 
may be a future build that requires individual student information, but that is beyond 
the scope of this current SOW. This is not referencing the Student Transcripts, which 
is a different component of the system.

14 11 II,B
When you say checklists are signed off, are those signatures digital or physical? 
How does the school party sign the checklist?

We would like to transition to digital signatures and allow for school parties to sign 
digitally. Currently signatures are not digital.

15 11 II,B Which type of report is generated after the site visit?

Reports typically include feedback to the school for things that need to be worked on 
before approval can be given. There may also be general feedback to the school. 
These things are recorded by the site evaluators as the site visit happens or before 
the site visit.

16 11 II,B On the renewal process, is the payment to be done by the system?

We do not have an electronic payment system currently. We receive checks, record 
it in the system and pass it onto the business office. We would like to move to 
electronic payments, so that schools can pay online and such information is passed 
onto the business office. As this is not currently built, it is unclear how exactly this 
process will work.

17 11 II,B

On notification process, we understand the system decided the date for it, but how 
should it be send? Someone will receive the notification and send it manually or 
should we have an integration between the system and the postal service?

Notifications should in part be done through email. For the mail component of 
notifications, we just need the notification available for print and staff will manually 
deal with postage.

18 11 II,B
Financial statements should be uploaded to the school's portal by the school 
personnel? Yes. 

19 12 II,B
If financial statement are uploaded in the system, does this mean that users from 
finance division should have access to the system? How many? Yes, no more than 3 users

20 12 II,B Is DPH Department of Public Health and DOL Department of Labor? Yes, the state agencies (not federal).

21 12 II,B
How would the student request the refund through the portal? How many students 
typically do this?

They would fill out a form along with any attachments. It happens in waves, typically 
around the time when there is an illegal school closure, and then the occasional ones
during the year.



22 12 II,B Should the student have access to track the refund process?
If it is cost savings to us, then no. We would like to be able to email the student 
whenever there is an advancement in the process.

23 12 Verification/Transcript

Student Record: What information is saved under the student record? Who is in 
charge of uploading that data? How many students will be saved in the system? 
What is the purpose of the the transcript and verification? 

Information that would be saved is scanned documents. These would include 
enrollment agreements, transcripts, affividat of hours, financial information, diploma, 
other certifications. OHE is required to retain this information 

24 13 II,B

We are assuming that the OHE website will be separate to the portal to be build for 
schools/student. Should we build a portal for the school and one for students 
independently? Or can they be one, with access controlled by user type?

Yes, the portal will be separate from OHE website. We will just have to configure the 
domain from our end. The portal can be one with access controlled by user type.

25 13 II,B How many POSE representative are going to be system users? Currently we have 4 users, but I would build in capacity for 10.

26 13 II,B
Please detail profiles and roles that will have access to the system including 
hierarchy between them? School users, OHE staff users, Adminstrative users

27 14 II, B

Licensure and Accreditation: Are SARA and POSA users different? Will both need to 
have access to the system? How many per group? Please profiles, roles, and 
hierarchy.

Yes, SARA and POSA users are different. However, SARA users are L&A users. 
Both will need access to the system. We have about 100 POSA users but build in 
capacity for 150 users. We have about 40 SARA users who are also L&A users.

28 14 II, B
Should the invoices be generated by the system or by an external system integrated 
with this system? What is the current Invoicing system that we should integrate with?

We currently do not invoice schools. Most we would do is remind schools that 
payments are due. Reminders can be generated by the system.

29 14 SARA Application
Does the AMSS system need to generate those invoices or could it be integrated 
with an invoicing external system? No invoicing system needed.

30 14 SARA Application
Will the NCSARA application form be uploaded to AMSS? Is it an specific format or 
can build based on the system standards?

We would like the NC-SARA application form in the AMSS. It does not have to be in 
a specific format but the content needs to be the same with the capacity for 
electronic signatures

31 14 SARA  - Out of State Application How are invoices paid annually? Through a portal as POSA?

We currently receive checks in the mail or through a state internal transfer of funds 
system. We would like the ability to receive electronic payments for those that send 
checks, which is typically about 20 schools. For the others we just need to be able to 
record that we received payment. These schools are not invoiced, they send 
payment with their application. It's like an application fee that you'd send in with an 
application.

32 15 II, B
Should the portal for SARA institutions should be different for those in POSA? 
Should payment and application be performed by the institutions in the portal?

The SARA functionality should be tied into the L&A portal and allow the institution to 
do SARA functions in that portal

33 15 II, B Should out of state institutions access the same portal as SARA institutions?
The out-of-state institutions should have a different portal. These institutions are 
different from the L&A institutions.

34 15 II, B
Programs information: How detailed program information should be? All the 
information must be saved in the AMSS?

We have a minimum data policy with regards to program information, that include 24 
fields. All information needs to be saved in AMSS.

35 15 II, B On new institution licensure, how is the report of feedback provided to them?

Feedback can be provided via email. Alternatively, the system can produce a form 
that users can email applicants. In addition, the feedback should be available on the 
system for review. Users can log into the system and view the feedback.

36 15 II, B
Should exempt institutions also be included as users of the external portal for 
applications? Exempt institutions should be included as users in the L&A portal of the system.

37 15 II, B
Accreditation: How is the quality assessment performed? Should this information be 
track in the AMSS?

Quality assessment is performed via reviewing the application materials. A site visit 
may also be performed. Yes, information should be tracked in the AMSS.

38 16 II, B
Please describe the approval process to be configured in the AMSS (levels, steps, 
approvers, conditions)

OHE staff users and admin users should be the ones doing approvals. The approval 
process is outlined in the workflows. Important components include the ability of 
school users to be able to submit application materials (and payment if required), 
allow for review by OHE staff, feedback to school users, and approval. We would like
the workflow tracked, with assigned deadlines and the ability of school users to view 
feedback as well as communicate with OHE staff via the system. 

39 16 II, B
Should program phase termination be applied for through the portal as well? How is 
the plan to attend remaining current students communicated to the institutions?

Yes, program termination should be in the portal as well. The institutions need to 
communicate with OHE how they will attend to the remaining current students. It will 
be a form that the schools users would complete for a specific program that is either 
being phased out or terminated.

40 16 II,B

State Approval Agency, you refer thay SAA provides support and resolve problems, 
does this mean that beside from the application processes to be run in the AMSS, do
we need to configure the system for supporting customer service processes? If yes, 
please detail the service flow to be covered. Is this a simple "chat" or should there be
configured workflow to handle these issues?

We just need to document that this is done. There should be a place for the system 
to record that an outreach was done, who it was, what was the issue, was it 
resolved, etc. We do not need direct outreach to the public in this regard.

41 16 II,B
Should SAA institutions have the same portal as POSA/SARA or should be a 
completely different portal? How many users would access the portal?

SAA, should have a different portal from POSA. To clarify, there should be three 
portals, L&A, POSA, and SAA. Each perform different functions but access similar 
data. Currently it is 2 but no more than 5.



42 17 II,B
How many users from SAA will access the AMSS? Please detail profiles, roles and 
hierarchy. It would be 50 school users, 5 OHE staff users and 5 admin users

43 17 II,B
How will materials be sent from AMSS to Veterans Affairs, should we consider an 
integration with a document repository or external system for this purpose?

Integration with the VA system does not seem feasible currently. It would be the 
ability of the AMSS to publish documents that would then be uploaded by the user 
across the firewall (outside the functionality of the AMSS).

44 17 II,B
Please detail SAA approval process for programs at a high level so we can estimate 
the workflow.

At a high level, schools send in an application, either for the institution or for a 
specific program. These are reviewed for approval. On an annual basis SAA will do 
compliance visits as well.

45 17 II,B
How does the Federal Veterans Affairs sends the listing of schools to survey? Do 
they need access to a portal? Yes they send a list of schools. No they do not need access to the portal

46 17 II,B
Visit tracking is needed in the AMSS including assigning a agent? Does this agent 
will have access to the platform? The "agent" will be OHE staff who would already have access to the system.

47 17 II,B
You mention the VA database, is that database part of the scope to develop or 
should we build an integration between the AMSS and the VA?

No. Integration between AMSS and VA does not seem possible at this point. If there 
is a possibility, we are willing to explore it.

48 17 II,B
Should the survey be filled within the AMSS? How many surveys are done on a 
monthly basis?

There are about 10-12 surveys that are done annually. Some of the information 
would be completed in the AMSS.

49 17 II,B Please detail the refund process to model in AMSS.

This is an ad hoc process. Specifically with regards to POSA, if a school overpays, 
for their quarterly student protection account payment, we would credit them for 
future payments. We generally do not issue refunds.

50 17 Survey Compliance

How many surveys are sent on a monthly basis? What do you mean for creating a 
narrative of the survey on AMSS? Could you please share an example of the 
survey?

For a survey, depending upon the finding, there may be standard phrases that are 
used for the finding. We would like the system to be able to construct a narrative, 
based on the findings. For example, if on a visit, an OHE staff member can indicate 
on the system that the student record was missing a certain form. In the translate 
into a prefabicrated narrative relevant to that particular issue "Student record was 
missing form 453 and school would need to provide the form" as a very rough 
example.

51 18 II,B

Reporting Requirements: When you talk about reports, do you refer to table like 
reports with the AMSS data or a document generator with multiple sections within the
AMSS?

Depends on the report. Whatever is most easily digestable. Currently staff are used 
to table like reports being generated in Access.

52 18 II, B

Security: in order to understand the security configuration to be involved, please 
detail all users, profiles, and roles that will accessing the AMSS. Please detail 
hierarchy between them.

Three levels, school users, OHE staff users and admin.School users would be the 
ones entering information about the schools and communicating with OHE. OHE 
staff would be overseeing the approval type processes. Admins would have the 
ability to add OHE staff users, and oversee all aspects of the system.

53
18 Reporting Requirements

Could you please give more information about multiple reports formats requirement? 
Are the different formats associated with different tables, graphs and aggregation 
components of the solution?

We would like the flexibility to produce different kinds of reports, including tables and 
graphs. Ideally a system that allows for some degree of analytics would be useful.

54 18 Reporting Requirements Do the computations based on constant values need to be included into ETL 
process, visualization process or both?

The computations of constant values need to be included in both the ETL and 
visualization processes

55 18 Reporting Requirements Are the reporting export requirements associated with reports tables and 
visualization, row data or both? Exporting requirements would be based on tables

56 18 Reporting Requirements What kind of reports or analytics assets are need to be export into Word format? 
Word format would be used almost exclusively to produce letters of approval or 
communication with schools.

57
18 Reporting Requirements

Are you considering reports data model feeds from different sources besides the 
AMSS software solution? What other data sources would be included in the data 
report model design? External Database, flat files, excel files or others. We are not looking to integrate any external data for the system at this point.

58
18 Reporting Requirements Are you considering allowing data report consumption in real time? Is there any case 

in the reports or visualization environment to be generated in a real-time basis?
Ideally real time would be desired. However, if it is cost prohibitive, doing batch 
updating would be acceptable.

59 19 II,B
For the content document system, which is the size you expect to save within the 
system?

Not clear on "size." Paper size would be typical letter size. Not sure about how much 
memory would be need to store documents.

60 19 III, C
What do you expect from the change management perspective? How complex 
should this part of the project be?

OHE requires a solid understanding of the configuration requirements and business 
rules that are part of the AMSS application. Overall change management activities 
do not need to be complex.

61 26
For integrations, do you have a middleware in place? Which one? Which version? If 
not, do you have people to build web services from your side in external systems? No we have no middleware in place.

62 26 IV, D When you refer to conversion do you mean data transformation?
OHE needs to convert the data currently in the MS-Access and SQL databases into 
the new AMSS application.

63 27 IV, D How many people should be trained in order to estimate training?

There would be staff. This can be done at a group level, with the three groups being 
L&A, POSA, and SAA. There are about 8 OHE staff that need training in totoal. We 
would need training of school users as well. Manuals would be helpful, maybe a 
recorded session for school users that we can make available later.

64 28 IV, E Can the services be provided near shore? Or should be onsite? Services can be provided via onsite or within the continental US



65

28 Reporting Capabilities

Referring to the 400 institution administrators - What are the roles they are going to 
have related with the reports and visualization platform? - Are they only reports and 
visualization consumers? Are they going to build new reports and explore data? - Are
they going to integrate and prepare new data sources?

They are only consumers. They will not be building reports or integrating new 
sources of data.

66 35 Requirements

What is an example of an ad hoc report you might want? How complex would the 
query be? We can provide unlimited ad hoc reporting, but it would require in depth 
knowledge of the data structures to write the queries.

We often get inquries from legislators about various things. For example, how many 
complaints have we had over the past 5 years? Have certain institutions had more 
complaints that others. How much program approvals have been done in the past 5 
years? These are some random examples.

67 36 Requirements Please detail the payment process to support, how the payments are done. Payment process is currently done via paper checks.

68 37 Reporting Capabilities Do you have some examples of the online application data the reports and 
visualization tool must take into account? No

69 38 Requirements
What are the user defined format for reports? Does this mean that the export should 
accommodate to an external predefined format? Please clarify. No not necessarily. Users can build custom reports if needed.

70 38 Requirements
What are the user defined format for screen data? Does this mean that the export 
should accommodate to an external predefined format? Please clarify. No not necessarily.

71 38 Requirements Reports for export are table data reports or doc reports? Both

72 38 Requirements

What is OLAs? Which system is that one? Should we integrate with that system? 
Which information is going to be shared between OLA and AMSS? Does it need to 
be real time? Please disregard this requirement (Item 29 on page31).

73 38 Requirements
The ability to print would be included within the application or after the notes are 
downloaded? Yes

74 39 Requirements
How are payments processed? The payment should be performed in the schools 
portal? How the schools would pay?

Yes, ideally the payment should be within the portal. Schools can use electronic 
payments within the portal.

75 40 Requirements
School roster of all relevant personal: how much detail of this information should be 
saved in the AMSS? Will the school upload all that data?

Yes, the school will upload all of that data. We currently collect basic demographic 
information about school personnel.

76 21--22 IV, A 

Implementation plan: How fixed should be the plan proposed in these section? is this 
just an example or ideal scenario of implementation plan or should be the precise 
schedule of implementation? This is the ideal scenario.

77 General Questions General Questions

Could you please share with us an example of report that should be created on the 
report writer? Please give us as much detail as possible of how a template should 
look like

The template will change for the new system. The templates used in the old system 
would no longer be relevant.

78 General Questions General Questions
How many users would need access to the portals on a monthly basis? please detail 
the number of users for POSA, AAS and SARA/Students 100 users as a rough estimate.

79 General Questions General Questions How many users would use the report writer? OHE staff, about 6.

80 General Questions General Questions
How many records (applications, schools, students, cases, etc) you will to save 
within AMSS? All of them. We don’t have a sense of quantity.

81 General Questions General Questions Do you have people to extract all data and attachment from current systems? Yes, we can extract table information from the Access system.
82 General Questions General Questions How many templates do you expect to have in the report writer? 30

83 General Questions General Questions

On the external storage system that you request as an optional, please detail the 
possible requirements for that system, if the documents to be stored are separate 
from the use of the three divisions. No they are not separate from the three divisions.

84 General Questions General Questions If your Access database contains attachments, what are the formats?
Access database currently does not have attachments. The attachments are stored 
separately on a shared drive.

85 General Questions General Questions How many reports do you expect us to configure on the report writer? About 30

86
Which profiles of users are needed? For OHE staff, should there be separate roles 
for POSA, L&A, and SAA users? What roles at the schools?

We should be able to have separate roles for each user, but also allow users to have 
comblined roles. For POSA and SAA, just one school role. For L&A there would be a 
separate role for SARA.

87

Report Writer: We can deploy three different approaches for the report writer, please 
confirm which is the one you expect to have in AMSS?
- Reporting Tool that will use AMSS Internal Data to create table reports that could 
be customized by users, include desired columns, fields and has different formats. 
This solution also has a dashboard generator which will create a visual 
representation of the reports in also different formats.
- Reporting tool that will create and have Business Intelligence to create reports and 
dashboard based on not only data within the AMSS System but that can use data 
from external systems.
- Report composer that includes not only tables and dashboard but the possibility to 
add multiple sections into a document format such as paragraphs, clauses, titles, 
index, appendix and more Ideally, the last one, the report composer.

88 General Questions
Are the students registered in Active Directory when they are enrolled in an 
institution? 

Aside from transcript information we collect from POSA schools, we do not have any 
other student information.


